District Health Assessment for Multiple District 323 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 0 1 -1 2,400 0 2,400 82 314 =232  -8.81% 2,150 40 42% 2 197 0% 33% 10% 35% 1
323A2 72 0 72 0% 1 2 -1 2,529 0 2,529 269 195 74  3.01% 2,360 35 17% 2 38 50% 24% 7% 49% 12
323A3 112 0 112 0% 7 0 7 7,002 0 7,002 815 427 388 5.87% 5,877 63 12% 0 0 0% 12% 0% 0% 19
323B 74 5 79 20% 0 2 -2 4,409 159 4,568 402 256 146  3.30% 4,463 62 8% 18 36 0% 23% 8% 54% 12
323C 81 1 82 100% 5 1 4 2,765 22 2,787 276 215 61 2.24% 2,519 34 17% 18 23 0% 45% 2% 54% 0
323D1 59 0 59 0% 2 0 2 2,113 0 2,113 159 81 78 3.83% 2,006 36 31% 0 0 0% 34% 7% 53% 12
323D2 104 1 105 100% 5 5 0 3,814 104 3,918 538 376 162 4.31% 3,448 38 15% 4 163 0% 47% 5% 48% 0
323E1 118 1 119 100% 10 5 5 4168 17 4,185 653 307 346 9.01% 3,641 35 20% 11 88 0% 58% 13% 55% 32
323E2 104 0 104 0% 4 2 2 4,329 0 4,329 620 152 468 12.12% 3,712 42 11% 26 35 0% 29% 4% 59% 23
323 F1 78 0 78 0% 6 5 1 2,576 0 2,576 401 145 256 11.03% 2,199 33 29% 4 37 40% 44% 13% 51% 17
323 F2 52 0 52 0% 0 0 0 2,302 0 2,302 114 198 -84  -3.52% 2,347 44 15% 0 0 0% 31% 0% 46% 12
323 G1 105 0 105 0% 9 2 7 4,442 0 4,442 501 259 242  5.76% 3,350 42 20% 20 30 0% 16% 3% 28% 28
323 G2 90 1 91 100% 3 1 2 2,296 5 2,301 146 137 9 0.39% 2,256 26 33% 2 20 100% 2% 1% 41% 25
323J 58 1 59 100% 2 3 -1 2,223 3 2,254 141 112 29 1.30% 1,765 39 24% 7 54 0% 42% 14% 59% 13
323 H1 68 1 69 100% 5 2 3 2,386 14 2,400 326 214 112  4.90% 2,353 35 22% 12 25 50% 36% 3% 58% 20
323 H2 72 0 72 0% 5 2 3 2,762 0 2,762 484 288 196 7.64% 2,513 38 17% 3 60 0% 42% 7% 58% 19
1,307 11 1,318 64% 64 33 31 52,516 352 52,868 5927 3,676 2,251 4.45% 46,959 40 20% 9 806 15% 32% 6% 45%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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